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The Human Resources (HR) Bureau is still on track to start implementing the Department of 
State’s centralized WAE Global Registry Program.  Prior to implementing the new program we 
want to ensure retirees understand the purpose of the new centralized program.   
 

The purpose of the program is to “Standardize, Centralize, and Add Value.”  We want to 
standardize how we bring reemployed annuitants (WAEs) on board.  For example, different 
processes are currently used for entry on duty (EOD) when a WAE is geographically 
separated.  We are working with the HR Bureau's Office of Civil Service Human Resource 
Management (CSHRM) to ensure there is a standard process.  We also created an out-processing 
checklist to standardize what actions must be taken before a WAE appointment expires.  The 
registry is how we will centralize the process.  Adding value means different things to different 
stakeholders.  We will add value for you as retirees by providing a one stop shop for general 
inquiries via the HR Service Center (HRSC).  For instance, in the current decentralized process, 
no office is responsible for maintaining and updating a list of WAE Bureau Coordinators.  But in 
the new program, the HRSC will be able to provide you with a current WAE Bureau Coordinator 
list to help you network.  Our vision is the HRSC will also be able to add a retired employee’s 
name and skills to the registry.  Bureaus will be able to use the registry to help them find retired 
employees who are interested in work as a reemployed annuitant on a temporary intermittent 
basis.   
   
The purpose of the new centralized program is not for HR to tell Bureaus who they should 
hire.  The new centralized program will not change current hiring practices because the positions 
will still be funded by Bureaus.  Nor will the new program increase the total number of WAE 
positions in the Department.   
 
The new centralized program is not a job search program.  Our objective is not to find a job for 
every retired employee who wants to rejoin the workforce.  This is not possible because there are 
more retired employees who want jobs than positions available.  Having your name added to the 
registry is one action.  Securing a WAE position from a Bureau is a different action that will 
depend on your ability to network with the right people.  The only thing that we can do to help is 
to provide the names of WAE Bureau Coordinators and what skills Bureaus want when they hire 
a WAE.  The rest is up to you.  If you want a job you must network with either the WAE Bureau 
Coordinator or hiring manager.   
 
The new centralized program is a tool for hiring managers to leverage when searching for 
qualified and experienced employees to fill a temporary need.  From this perspective, the need 
for a WAE is driven by the Bureau and not the population of retired employees.  We are aware 
that many of you have very impressive qualifications.  However, please keep in mind that you 
are competing against your peers who also have very impressive qualifications.  That is why it is 
critical you network with the right people if you are seeking employment.  Since a lot of you 
have impressive backgrounds, the ability to network successfully will determine who finds work 
as WAE and who is not selected.  
 



Hopefully the above information and examples clearly explains the purpose of the new 
centralized program.  We appreciate your patience and look forwarding to working with you in 
the near future with the Department’s centralized WAE Global Registry Program. 
 


